Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 14th day of November, 2005 at 5:30pm. (rescheduled from November 7th).
Attendees:

Bob Washburn (Chairman)

Russ Pitts (Vice Chairman)

Chris Braund (Secretary)

Dick Conrad

John Kilby


Non-Attending Members:
Ross Worden

Gary Hasenfus


Guests:
Chuck Watkins (Council Liaison)
General Meeting Actions:

· Chairman Washburn called the meeting to order at 5:50 pm.
· Bob reviewed minutes from October meeting.  John Kilby motioned to approve, Dick Conrad seconded and they were approved unanimously.
· Meeting adjourned at 8:00 p.m.
Individual Meeting Reports and Actions:

Lake Structures - Bob Washburn reported:

· The new community development enforcement representative (Teresa) is scheduled to go out on the lake with Bob and Russ tomorrow.  They will review the lake structures regulations, communicate the intent, look at real examples, answer questions, etc.
· Chuck Watkins:  The lawsuit has been settled regarding the new boathouses at the Quail Cove condominiums.  The two owners will deed the boathouses to the Quail Cove POA, but be allowed to continue using them. (It is unknown what happens to them if the current owners sell.)  A civil engineer has reviewed and approved the boathouses.  The Corps of Engineers has to come in and advise about the filling in the bank with rip-rap to prevent erosion.  According to attorneys, this is not a precedent-setting situation. 
Law Enforcement – Chris Braund reported:

	2005 Police Log
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Lake Patrol
	0
	2
	11
	8
	33
	38
	32
	11
	14
	14
	
	

	Cove Check
	0
	32
	195
	146
	507
	478
	349
	145
	108
	225
	
	

	Safety Check
	0
	0
	4
	15
	65
	76
	59
	0
	0
	2
	
	

	Stranded Boat
	0
	0
	0
	1
	2
	2
	2
	2
	0
	1
	
	

	Towed Stranded Boat
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	
	

	Citation (lake)
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	
	

	Lake Ordinance Violation
	0
	0
	0
	11
	1
	0
	0
	0
	0
	0
	
	

	Alcohol Citation (lake)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	

	Boating While Impaired
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	

	Boater Assist
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	

	Overturned Boat
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	

	Unauthorized Swimmer
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	

	Lake Permit Check
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	

	Verbal Warning (lake)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	

	Warning Citation (lake)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	


· These are enforcement topics that have been discussed in prior LAC meetings and will be placed on the agenda for the December Marine Commission:  

· 2005 lake enforcement statistics and LAC observations 

· Lake safety recommendations

· Status of Coast Guard Auxiliary conversations

· Lake policing and enforcement policies

Fish & Ecosystem - Ross Worden reported (via prior report to Bob):

· Bob read a letter from the three local fishing guides with their recommendations on the fish stocking program.
· The committee suggests that Ross coordinate a round table meeting with the local guides, LAC and state fisheries biologist to discuss our fisheries management strategies.  We should also implement a creel reporting mechanisms from the fishing guides.
Emergency Preparedness / Water Quality  - Dick Conrad reported:

· The fire department would like a covered boathouse for the fireboat.  Since the location of the boat moves, and since the boat needs to be operational when the lake level is down, this would need to be a floating dock & roof system.  John:  the EMS keeps their boat in a boathouse near the dam.  They could add a shed roof to this boathouse.   The committee agreed that Ron Morgan needs to make a direct appeal to the council.
Dam Operations & Sewer System - Gary Hasenfus reported (via prior report to Bob):

· A dam tour was provided for council and mayoral candidates.  Questions were raised about the appearance of the painted surfaces, although the staff reported that this cosmetic in nature and all dam operations are functioning well.
VWIN Coordinator, Gary Hasenfus reported:

· Water clarity is excellent.  Dissolved oxygen remains scarce below 6 meters. 

· Sampling will resume again March 2006. 
Recreation & Commercial Activities - John Kilby reported:

· Discussion of the status of the commercial license renewal permits.  The renewal packets are out and several have been completed and returned.  December 1 is the due date…Chris and Linda will make calls to all applicants that are still outstanding.  

· Apple Valley Farms – came in to get a regular boat permit in October (they’d been operating all year without a boat permit).  Linda feels their operation is commercial.  The LAC agrees.   They were given a commercial application and instructed to submit it for 2006.  Once received and reviewed, the application will likely be denied due to the fact that they are a resort with overnight lodging outside of the town limits. 

Dredging - Russ Pitts reported:

· The FEMA dredging project has been concluded.  Lake Norman Dredging is now working near the ABC dock, where they are encountering lots of rocks.  The town asked for an estimate on dredging the LLG&BR Marina; the LAC asked for an estimate on a maintenance pit in the river area.
Recommendation:  that the town should not pay for hydraulic dredging in the LLG&BR area.  Instead, the town should pay for long-reach removal (when the lake is down) of marina areas only to historical levels.

After a discussion of the proposed hydraulic dreging in the LLG&BR marina area, Russ moved that the LAC recommends the town council ask for a bid on excavation of areas of the LLG&BR marina down (when the lake is lowered next near) to historical water depth levels only.  Dick Conrad seconded.  Unanimously approved.
Bob reviewed the wording in the 1999 Lake Management Plan for dredging policies/expectations of the town.  This needs to be updated to clarify that the town does not dredge below historical levels.  We also need to extend this into the Standard Operating Policy for the town staff.  

River Channel Maintenance Dredging – The VWIN program has informed us that the Rocky Broad River is packed with silt that ready to come down into the lake in the next floods.  The river channel now has approx. 80,000 cubic yards of silt ready to come into the lake during a flood or when the lake level is lowered.  60,000 cubic yards of silt were removed from the main channel area in the recent FEMA dredging (for $500,000), but nothing was done in the river channel.  We must dredge the river channel out before lowering the lake next year, for the lower lake level serves to accelerate the movement of the silt bedload from the river channel into the lake.  The following recommendations were discussed:
· Dredge the River Channel:  To within 20 feet off of both shorelines for the whole river channel (from the tip of the peninsula to the campground), 6 feet in depth.  Cost estimate:  $121,000 to $172,000   

· Settling/Catch Basin:  We also need to dig a deep (15-foot) pit or series of pits in this same area.  These would collect silt and be subject to regular maintenance dredging. 
Russ recommended that the town immediately commence the work on the river channel (to the 6 foot depth).  Russ:  We should also prepare a detailed plan for annual maintenance of the catch basin (incl. costs)

John Kilby moved that the LAC recommends that the town council allocate the funds for Lake Norman Dredging’s immediate commencement of the river channel dredging to a 6-foot level.  It is imperative that this be completed before the lowering of the lake in December 2006.  Dick Conrad seconded.  Unanimously approved.  

Recap of Motions Passed:

· The LAC recommends the town council ask for a bid on excavation of areas of the LLG&BR marina down (when the lake is lowered next near) to historical water depth levels only.  

· The LAC recommends that the town council allocate the funds for Lake Norman Dredging’s immediate commencement of the river channel dredging to a 6-foot level.  It is imperative that this be completed before the lowering of the lake in December 2006.  

Marine Commission Agenda Items:

· 2005 Summer Enforcement Reports

· Enforcement Policies & Expectations
· Lake Safety recommendations

· Launch Ramp Signage

· Livery information stickers

· Coast Guard Auxiliary

Respectfully Submitted.

Chris Braund, Secretary LAC
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